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ECONOMY

Croatia’s economy is expected to continue expanding at a gradually
slower pace, with real GDP growth easing from 3.8% in 2024 to around
3.0% in 2025 and toward 2.6% by 2027, driven mainly by domestic
demand. Inflation, which rose temporarily in late 2024 and early 2025
due to energy and food prices, is projected to gradually decline toward
target levels by 2027. Labor market conditions are expected to remain
tight, with slower employment and wage growth, while external
imbalances should persist due to weaker tourism competitiveness,
partly offset by stronger goods exports and EU funds.

SUPPLY & DEMAND

In the second half of 2025, the Croatian retail market continued its
growth phase following the wave of retail park openings earlier in the
year. Development momentum remained firmly oriented toward
smaller, convenience-driven formats, while the shopping centre
segment continued to show signs of maturity. No new shopping
centres were delivered during the year, either in Zagreb or elsewhere in
Croatia, and no large-scale schemes are currently under construction
confirming the maturity of the large-scale shopping centre segment.

In 2025, a total of ten retail parks were delivered across Croatia,
expanding the national modern retail stock by approximately 72,500
sg m. Two schemes were completed within the Zagreb area, while the
remaining developments were located in Jastrebarsko, Dugo Selo,
Varazdin, Dugopolje, Vinkovci, Umag, Nova Gradiska and Ivanec.
Regional retail parks typically range between 5,000 sg m and 8,000 sq
m of GLA, whereas the newly delivered projects in the Zagreb area are
notably larger, averaging approximately 10,000 sg m.

As a result, Croatia’s total modern retail stock stands at approximately
1.88 million sg m. Western-type shopping centres continue to dominate
the structure (44%), followed by retail parks (33%). Zagreb remains the
country’s primary retail hub, accounting for roughly 576,000 sg m of
modern retail space.
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SHARE OF RETAIL PARKS IN CROATIA
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Development activity remains active, with the majority of upcoming supply concentrated in the
retail park segment. By the end of 2026, the Croatian pipeline is expected to comprise seven
planned retail park developments nationwide, alongside one multifunctional real estate project
incorporating a retail component. In Zagreb, development activity remains predominantly focused
on extensions and targeted upgrades of existing schemes rather than on greenfield shopping
centre projects. Key projects include the second phase expansion of Designer Outlet Croatia (IKEA
Designer Outlet) adding approximately 6,000 sg m, the King Cross neighbourhood mall extension
in Jankomir contributing around 5,000 sg m, and the planned enlargement of the Arena Centar
food court by approximately 6,000 sg m. During 2025, the Zagreb retail market recorded two
notable newcomers, with Notino entering Arena Centar and ONLY joining the market through
Designer Outlet Croatia.

PRICING

Rental levels in Zagreb’s major shopping centres remained stable, standing between EUR 30-45 per
sg m/month. High-street rents showed no movement and continued to range from EUR 45-70 per
sg m. Prime yields for retail assets in Zagreb also held broadly steady, at approximately 7.25% for
modern shopping centres and 8.00% for retail parks, while prime high-street yields remained at
around 7.00%. Vacancy across prime retail assets in Zagreb remains extremely low, with waiting
lists persisting in the best-performing shopping centres and high street locations. Retail parks
across Croatia also demonstrate high occupancy levels, supported by strong demand for
convenience retail and the relative affordability of the format.

OUTLOOK

* Prime rental levels in Zagreb are expected to remain broadly stable in the shopping centre and
retail park segments, supported by limited new supply and very low vacancy in dominant
schemes. Prime high street rents remain impacted by ongoing earthquake-related
reconstruction in the city centre, although medium-term growth is anticipated.

« Development activity to remain focused on retail parks and targeted extensions rather than new
large-scale shopping centres

« As of end-2025, Sephora is set to enter the Zagreb market as a newcomer, with its first store
expected to open in 2026 at City Center One East

KEY CONSTRUCTION COMPLETIONS 2025

PROPERTY SUBMARKET TYPE OF SCHEME SIZE (sgm GLA) DEVELOPER
Supernova Jastrebarsko Jastrebarsko Retail park 6,000 Supernova
Retail Park Dugo Selo Dugo selo Retail park 5,300 M-Nekretnine
Green Park Varazdin Retail park 5,360 SES
Retail Parka West Point Umag Umag Retail park 4,500 Project ARCTIC d.o.o
Shop Park Dugopolje Dugopolje Retail park 8,131 Shop park Dugopolje
Hey Park Vinkovci Vinkovci Retail park 7,000 BMP Asset

Nova
STOP SHOP Nova Gradiska gradiska Retail park 8,133 CPI
STOP SHOP lvanec lvanec Retail park 7,660 CPI

INGKA Centres and ROS

JOY Retail park Rugvica Zagreb Retail park 10,500 Retail Outlet Shopping
FT Park Zagreb Retail park 10,000 FeroTerm

Source: CBS International, part of Cushman & Wakefield Group
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Cushman & Wakefield (NYSE: CWK) is a leading global commercial real estate services firm for
property owners and occupiers with approximately 52,000 employees in nearly 400 offices and
60 countries. In 2023, the firm reported revenue of $9.5 billion across its core services of
property, facilities and project management, leasing, capital markets, and valuation and other
services. It also receives numerous industry and business accolades for its award-winning culture
and commitment to Diversity, Equity and Inclusion (DEI), sustainability and more. For additional
information, visit www.cushmanwakefield.com.

©2025 Cushman & Wakefield. All rights reserved. The information contained within this report is gathered from multiple sources
believed to be reliable, including reports commissioned by Cushman & Wakefield (“CWK™). This report is for informational
purposes only and may contain errors or omissions; the report is presented without any warranty or representations as to its
accuracy.

Nothing in this report should be construed as an indicator of the future performance of CWK’s securities.

You should not purchase or sell securities—of CWK or any other company—based on the views herein. CWK disclaims all
liability for securities purchased or sold based on information herein, and by viewing this report, you waive all claims against
CWK as well as against CWK'’s affiliates, officers, directors, employees, agents, advisers and representatives arising out of the
accuracy, completeness, adequacy or your use of the information herein
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